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Matt Barclay, PhD 
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Team-Based Learning: A Powerful 
Instructional Strategy
Preparation Phase: There continues to be a 
lot of buzz about flipping the classroom—
having students read and/or watch a lecture 
before coming to class. Then they spend 
class times solving problems. Team-Based 
Learning is all about a flipped classroom, 
just without watching potentially boring 
lectures beforehand. 
1 Michaelsen, L. K., Watson, W. E. & Black, R. H. (1989). A realistic test of individual versus group consensus decision making. Journal of Applied Psychology. 74(5), 834-839 
2 Michaelsen, L. K., Bauman Knight, A., & Fink, L. D. (Eds.). (2004). Team-Based Learning A Transformative Use of Small Groups in College Teaching. Sterling, VA: Stylus Publishing, LLC
Peer Feedback: Working in teams with specific expectations 
and ground rules, students give and take peer feedback and are 
made accountable to each other, creating a setting that mirrors 
the professional environment.2
(adapted from Michaelsen et al., 2004)
Application Phase: Teams become 
cohesive and solve increasingly 
challenging and meaningful 
problems like the ones they face 
on the job.2
Immediate Feedback Assessment Technique (IF AT®)
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Readiness Assurance: Students read before class. Once in 
class, they take a short but challenging test alone. Then 
they take the exact same test again but as a team that 
stays in tact for the entire course. Scratch-off cards are 
used for immediate feedback. The instructor guides 
students with direct instruction and discovery learning. 
Teams become more than just groups. Research shows that 
learning is deepened and teams do better than any one of 
their members can do alone at first.1
These tests prepare students to solve more complex 
problems in the application phase. 
The Immediate Feedback Assessment Technique scratch off card 
patent is owned by Epstein Education.    
See epsteineducation.com.
